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The Kenelm Youth Trust: Registered Charity No. 1144209

he Kenelm Youth Trust is committed to providing  life changing 
opportunities  for young people, helping each person to reflect 

upon their  life of faith  and how they  respond to the call of Jesus 
Christ in their lives. 
  
The Trust has been established by the Archdiocese of Birmingham to 
oversee and bring together the wide variety of youth work that is 
undertaken in various settings throughout the Archdiocese. 
  
The Kenelm Youth Trust comprises four agencies. The Soli Centre for 
Youth Ministry hosts retreats for young people aged 14 -25 as well as 
offering an outreach programme to school and parishes. Alton Castle 
is a Grade 2 listed, Gothic-revival castle that is home to a residential 
youth centre for young people aged between 7 and 14. Kenelm 
Chaplaincy partners with school staff to support chaplaincy within 
secondary schools across the Archdiocese. Birmingham Catholic Youth 
Service supports youth ministry in parishes across the Archdiocese.

4 agencies. 
1 mission.

Read on and find out 
what the four KYT 
agencies have been 

doing this year. Please pray for the young people of our Archdiocese. Be a 
voice of encouragement when you see young people at Mass:  Don’t wait 
until National Youth Sunday to say: ’Great to see you here today’ or ‘Thank 
you for serving on the altar’! Of course, KYT also relies on the financial 
support and time of volunteers and you could also support our work by: 
  
• Join the KYT 200 Club! Contribute £2 a month and have the chance to 

win cash prizes. Half of the all money received by the KYT 200 Club 
becomes prize money and the other half supports youth ministry across 
the Archdiocese 

• Organising a school or youth parish activity, such as a sponsored sleep 
out, cake sale, non-uniform day 

• Fundraise with an Employee Matched Giving Scheme  
• Come along to our next big event to support the mission of KYT such as 

Afternoon Tea at the Castle, or the Kenelm Youth Trust Ball 
• Contact Sandra, Maria or your local KYT Development Worker to see 

how you can be involved in youth ministry locally 
• Make a one-off or regular donation(s). Email or call in order to make a 

one-off or regular donation(s) 
• Make a contribution in the second collection today!

How can I help?  

T

Sandra Satchell, CEO of  
the Kenelm Youth Trust: 

s a n d r a . s a t c h e l l @  
kenelmyouthtrust.org.uk 
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irmingham Catholic Youth Service are the 
parish-based branch of KYT, supporting 

volunteers, clergy and parish youth workers in 
their ministry with young people. BCYS offer 
support in establishing a vision for parish youth 
ministry, the formation and training of parish 
youth leaders and young leaders, providing 
resources and fresh ideas for established groups, 
assisting with the recruitment of new volunteers, 
as well as offering opportunities for young 
people to engage in the wide range of 
events on offer through the Kenelm Youth 
Trust. BCYS’ Ministry encompasses a wide 
range of ages from 11-25 as well as working in 
various settings from university chaplaincies to 
helping school chaplaincy groups become an 
active part of their parish communities.  

BCYS events are pitched at various ‘thresholds 
of discipleship’, seeking to engage young 
people where they are. They are about 
offering young people a good experience of 
church as community, and then to send them 
back into their parishes with energy and ideas. 
Over the page is one parish’s journey that shows 
the components of BCYS’ mission, all working 
together: equipping volunteers, modelling good 
youth ministry, hosting excellent events and 
providing support along the way.

B
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BCYS

�
/bcyskyt @BirminghamCYS

�
@birminghamcys

!
01675 466912

�
Youth Ministry Coordinator: 

 maria.bracken@ 
kenelmyouthtrust.org.uk

Megan Cox works with Birmingham Cathedral, 
Birmingham North, Birmingham South and 

Birmingham East. Her email address is 
megan.cox@ kenelmyouthtrust.org.uk

Maria Bracken manages BCYS and supports 
the deaneries of Coventry, Warwick and 

Rugby. Her email address is 
maria.bracken@kenelmyouthtrust.org.uk

Victoria Hamilton supports the deaneries of 
Kidderminster, Dudley, Lichfield and 

Wolverhampton. Her email address is 
victoria.hamilton@kenelmyouthtrust.org.uk

Stephen Harris supports the deaneries of 
Worcester, Banbury, Oxford North and 

Oxford South. His email address is 
stephen.harris@kenelmyouthtrust.org.uk

Fearless open retreat, Proud to Profess, Beyond the 
Wild young men’s weekend, Treasured retreat for girls, 
Flame national youth congress, World Youth Day at 
Home festival, Summer Camp…

Some 
events 

from this 
year:

http://org.uk
http://org.uk


 

he youth group at St. George’s and Our 
Lady Queen of Peace in Worcester has 
officially been up and running for a year 
now. We spoke to Maria Kavanagh, one 
of the parish’s volunteer youth leaders. 

Where did your journey start? 

Three years ago, during the coffee time after Mass I 
talked to other parents about how our children were 
struggling with Mass attendance. They also struggled 
to understand some of the doctrine and the language 
of the Church. A group of parents (and young adults 
from Worcester University) then met with our clergy 
to discuss how we could make a difference. 
Gradually, a vision began to form. Preliminary 
meetings were held. We looked at what youth 
provision was already here, acknowledging the work 
that was already happening and then looked to ‘fill in 
the gaps’. 

So what was the next step? 

We then held an open meeting for young people. 26 
attended! They soon came up with ideas for a group 
identity, a ‘code of practice’ and suggested ways they 
felt we could support them in deepening their faith. 
They wanted a place where they belonged, and 
where they can listen to each other: a safe 
environment, without judgement where they could 
also have fun. 

How did your group of parish volunteers equip 
themselves to plan and lead the group? 

We received formal training through KYT’s 
Bethsaida course. This enabled parish volunteers

to better understand relational youth ministry and 
also to develop an increased understanding of the 
safeguarding issues in our ever-changing world as 
well as the practicalities of managing a youth group.  

What is the key ingredient that makes your youth 
group work? 

Relationship. The relationships, with both young 
people and parish volunteers, grow as we attend 
church events, lead church services as a group and go 
on trips together (such as the panto at Christmas!) We 
also attended Fearless at Alton Castle.  This retreat 
gave volunteers and young people a chance to forge 
relationships in a different context. We saw new 
dimensions to the young people: we saw their skills 
and talents. They are able to share fears and worries. 
It is important to get to know the young people and 
the driving forces in their lives. It’s the key to them 
feeling safe and being able to open up about faith. It 
begins by asking, “How is your mum coping with her 
foot in plaster?”, “How was your birthday party?” or 
even discussing the haircuts that the young people 
want! This is how we show young people their worth. 
They are the future of the Church after all!  

T

“The key ingredient in our 
youth group is 
relationship.”

The Kenelm Youth Trust: Registered Charity No. 11442098



 

tatistics such as those opposite are 
important, but they don’t always get to the 

heart of what our organisation is all about. 
Sometimes it helps to go back to basics, and this 
year at Alton Castle, we have taken some time to 
thoughtfully and prayerfully reconsider our 
mission. We provide a unique combination of 
retreat programmes that incorporate time spent 
doing challenging activities in God’s glorious 
creation, whilst being part of a vibrant Christian 
community, animated by the faith and service of 
our young volunteers. Focussing on these 
fundamentals helped us to direct our energy and 
rephrase our mission statement. 

Last year we shared that we had been successful in 
obtaining a grant to redevelop the Games Room 
used by young people during free time.  We were 
committed to doing so in a way that didn’t detract 
from the idea of being on retreat, away from some

“Alton Castle, a place to 
encounter Christ through 
creation, challenging 
activities & community” 
Alton Castle’s new mission 
statement

of the distractions of the digital age.  
We wanted to harness time away from 
screens to can promote creativity and 
give young people the opportunities to 
develop social skills and problem-
solving. Young people can choose to 
play table tennis, pool, snooker, table 
football or to work together to solve 
some handmade, bespoke traditional 
puzzles. We also created a second ‘chill-
out’ room with board games and 
activities and another room to just sit 
and chat to friends, with bright 
furniture, comfortable floor cushions 
and conversational games galore. So 
what’s next? We’re repainting lots of 
areas but we are really in need of 
upgraded heating. We have begun to 
replace our beds and we’re now 
fundraising for the redevelopments 
needed to the third-floor bedrooms 
and bathrooms. We have also started to 
replace our fleet of bikes starting with 
the smallest sizes that are most used. 
We will soon need to replace helmets 
and gloves too. We are excited about 
plans for a new ropes course ,and 
would love to move forward with water-
based activities and caving, so are 
actively looking for generous sponsors! 
Thank you for your prayers and 

S

Alton Castle
The Kenelm Youth Trust: Registered Charity No. 1144209

• 4000 students stayed at the Castle
• 2000 students visited for the day
• 150 schools were served
• 200 staff from 6 schools  

visited on INSET days
• 1000s of marshmallows were toasted! 

This year:

�

/altoncastlekyt

�

@AltonCastle_KYT

�

@altoncastle_kyt

�
Director of  

Alton Castle:  
clare.ford@ 

kenelmyouthtrust. 
org.uk
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 year spent on the team at 
So l i Cent re fo r Youth 

Ministry is rewarding for numerous 
reasons, but one is the sheer 
variety of experiences that the 
young team encounter. This year, 
besides the many residential 
retreats for secondary schools that 
they have have led, our team have 
engaged in outreach days and 
mission weeks for schools, worked 
with young people from Lambeth 
as part of the NCS programme, 
accompanied and served their fellow 
pilgrims on the Diocesan pilgrimage to Lourdes and 
facilitated important dialogue with young people as past of 
the Diocesan engagement with the Church’s recent Synod on 
Young People, Faith and Vocational discernment. The team 
also pioneered a preparatory weekend retreat made 
available to all schools who were themselves taking a 
group of young people to Lourdes, as well as the all-
new Under 16s programme that was offered this year 
in Lourdes. 

Lastly, as well as all the times of leading and serving 
others, the team will go on days away in order to 
build community and give themselves the chance to 
grow in their relationship with God. 

It has been an action-packed year and no two days 
have been the same. A special mention go to Soli’s 
outreach days and mission weeks. Although challenging, 
this mode of mission always proves very rewarding: The 
(really) early mornings, rush-hour traffic, multiple cups of 
coffee, and car singalongs have all been more than worth it!

"The students came 
out of every small 
group meeting 
smiling! And the 
team's sharing blew 
us 
away!” 

Cardinal 
Wiseman
Coventry

Before joining joining the team at Soli, last August, I was part 
of the chaplaincy team at school, but as soon as I left the 

chapel I didn’t talk about my faith to others! I was very shy, so 
speaking in front of people was a big challenge for me. Having 
been on Soli retreats I was inspired by the team’s unapologetic 
and faithful testimonies. This made me want to apply! During my 
year on team I was given many opportunities, including being a 
carer in Lourdes, working with incredible young people on 
retreats, sharing my testimony with them hearing their stories too. 
Living as part of community was really special as we grew 
together, shared crazy experiences and made new friends! I have 
become more confident in sharing my faith and I’m going to 
study youth and community work at university.”  Niamh Collins

“Soli

����
@Soli_KYT/solikyt @soli_kyt

Director of Soli: 
erin.doughty@ 

kenelmyouthtrust.org.uk
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• 10,800 crates were stacked
• 8,748 affirmations were written
• 162 games of bubble football were played
• 216 verses from the Bible were shared!

This year:
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eveloping and equipping lay 
chaplains is a key strand in what 

Kenelm Chaplaincy is all about, so we 
were delighted this year to be able to 
offer a Certificate in Liturgy and 
Collective Worship. During this year 
long course, participants were able to 
explore the topics:  

• Why is Liturgy Necessary for Human Beings 
• The Mass 
• Developing Skills for Worship 
• The Liturgical Calendar and the Seasons 
• The Pursuit of Holiness Beyond the School Gates  
With some incredible speakers such as Fr. Adrian 
Porter, Jo Boyce, Fr. Michael Dolman and Sisters 
Angela Marie and Mary Gianna, the quality of the 
content was some of the best we have ever offered!  

With Kenelm Staff and Lay Chaplains from the 
Diocese and beyond, there was also the invaluable 
chance for the sharing of good practice and ideas. 

Synod Think Tank Visits
After the success of the Synod consultation, we were 
delighted to revisit schools to share with the students 
the impact their voices had in both the Diocese and 
the Vatican! Our friends from America were able to 

join us again to explore with 
our students the themes 
emerging from the Pope’s 
document Chistus Vivit. In 
just one week we were 
able to visit 13 schools as 
well as speak with 
seminarians at Oscott 
College. This was a hugely 
successful week where the 

students were once again 
invited to give some input 
into the development plan 
being drawn up by the 
Kenelm Youth Trust in 
response to the Synod. 
The Synod has provided a 
wonderful opportunity for 

the Kenelm Youth Trust and the Diocesan 
Vocations Office to collaborate on a programme 
of events to engage young people and those who 
work with them.

D
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• 23 Lay Chaplains in post
• Over 23,000 Young people served by 

Lay Chaplains
• Over 50 school visits 
• Over 19,000 miles driven
• 180 hours of training given 
• Untold cups of tea consumed!

Some figures for the year

Kenelm 
Chaplaincy

5
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Lay Chaplaincy  
Coordinator: 

beccy.roseman@ 
kenelmyouthtrust.org.uk

@chaplaincy_kyt@Chaplaincy_KYT

"We didn't know if they were 
really listening, but they came 
back to tell us what they heard 
so we know they were 
serious!" A Year 11 student from 
Birmingham



Following World Youth 

Day in Rio 2013, KYT return to 

the country for the third 

Mission Brazil

Sean Gough (former Alton 
Castle volunteer) is 

ordained  as a transitional 
Deacon. Hurray!

*And many congratulations to Fr. Ryan Service and Fr. John Waters who were ordained alongside Fr. Marco. All three 
priests came to minister at KYT events this summer. Please do keep them in your prayers and pray for vocations!

Fr. Paul Whieldon 
becomes the new Spiritual Director of the Kenelm 

Youth Trust

The fifth annual 

Chaplaincy Commissioning 

Mass 
is celebrated 

After listening to the 
voices of young people 

KYT begin the process of 
sharing the Synod’s 

findings 

The Games Room at Alton 

Castle gets a refurb! 

(see page 6)

There have been lots of milestones and 
celebrations over the last year or so. In fact we 
couldn’t fit them all here! Here’s a selection…

KYT host their first ever 
Beyond the Wild weekend

First Lourdes preparation 

retreat held at Soli

Ave 
Maria
Ave 

Maria

Fr. Marco Egawhary is ordained*. (He’s not a former KYT team member, but we sort of adopted him after his placement at Soli and Alton!)

Celebrating 
our year
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